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NHS trusts fear this winter 

could be ‘more difficult than 

the last’  

Hospital patients face 

worsening A&E performance 

and a pressurised workforce 

http://www.iow.nhs.uk/
https://www.theguardian.com/society/2018/oct/22/nhs-trusts-fear-this-winter-could-be-more-difficult-than-the-last#img-1


NATIONALLY - An NHS review of winter 
2017/18 was undertaken to help better 
understand the issues and pressure the 
services dealt with on a daily basis, and to 
contribute to planning for the 2018/19 winter 
period 
The main findings were; 
• 2017/18 saw the worst flu outbreak since 

2010/11 
• the most challenging days for Accident & 

Emergency were immediately after 
Christmas and New Year and after the 
intense cold snap in late February and early 
March 
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Lessons Learnt from 2017  
LOCALLY 
Of the support and schemes put in place for 
winter 2017 there were key areas considered 
essential to take forward for planning winter 
2018/19; 
• Additional Patient transport crew/vehicles 
• Increase of medical consultant and junior 

cover  
• Additional nursing float team  
• Portering increase 2pm to Midnight during 

winter 
• Winter ward for additional medical patients 

to meet increased peaks in demand 
• Discharge lounge increase to opening hours 

and  consider as part of winter ward 
• Redesign of urgent care floor to support 

new model of delivery for urgent care 
• Continued patient flow focus 
• Improving HCA capacity to be able to 

provide 1:1 support – consider ‘float team’ 
similar to nursing float  

Compared to the previous year  
400,000 more people called NHS 111 
290,000 more people attended A&E departments  
100,000 more people were admitted to hospital as an 
emergency  
every day during winter, over 55,000 people were 
seen in Emergency Dept & admitted or discharged 
within four hours 

*data from NHSI website https://improvement.nhs.uk/ 

http://www.iow.nhs.uk/
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What We Know 

“Last year, over 55,000 people were seen in 

Emergency Departments and admitted or discharged 

within four hours every day over winter. That’s over 6.7 

million people in total. This is thanks to the efforts and 

dedication of hard working staff.  

As we plan for this coming winter, efforts must continue 

to ensure emergency services and beds are prioritised 

for the sickest patients and that more people are 

enabled to recover at home. No one should stay in 

hospital any longer than they need to” 
 

Dr Kathy McLean, Executive Medical Director and Chief Operating 

Officer, NHS Improvement 

http://www.iow.nhs.uk/
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National winter planning guidance was distributed from the National Director of 
Urgent and Emergency Care NHS England and NHS Improvement; 
 
In Summary the plan is informed from a review of last winter,  when health services in 
England came under significant additional pressure as a result of a ‘perfect storm’ of 
extreme weather conditions, the worst flu season in a decade and high levels of 
norovirus. 
 
This year it included some requirements and actions: 
• Aimed for 'near universal’ uptake from frontline staff of this year’s flu jab. This will be offered 

free to social care workers again this year 
• More patients with minor illnesses and injuries to be referred to services other than Emergency 

Departments, including through GP’s. To support this, 9 million additional GP appointments 
were to be made available from October over the year, including access over weekends and 
evenings 

• Community providers to free up capacity across their services so they can support the expected 
increased demand on hospitals and allow more patients to recover safely at home 

• NHS trusts to ensure hospitals make greater use of flexible working and planning annual leave 
effectively to maximise the number of staff available during periods of peak demand 

National Requirements 2018/19 

http://www.iow.nhs.uk/
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The Slippery Slope 

http://www.iow.nhs.uk/
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And Then There’s Flu 

Flu kills 
Public Health England 

estimate that an 
average 8,000 people 

die from flu in England 
each year 

http://www.iow.nhs.uk/
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We Can Plan 

Cold Weather Alert: 
 
For Every 1 degree drop 
below 5°C 
 
• 10% increase in elderly 

with breathing problems 
– peaking on day 12  
 

• 0.8% increase in 
emergency admissions 
 

• Heart attacks rise by 40% 
 

• Strokes increase at day 5 

http://www.iow.nhs.uk/
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Winter Preparation 2018 

Consistent Clear 
Messages  
‘Help Us To Help You’ 
Choose Well – Right 
Place/Right Time 
Radio & Local Press 
Social Media 
111 National 
Campaign  
Flu Vaccination 
Bank Holiday service 
availability 
https://www.youtube.com/
watch?v=pKINa5xym1s 

The approach we have taken in preparing for Winter 2018: 
 
• Using lessons learnt from winter 2017 to help inform decisions on what 

would be required this winter  
• Planning so we could understand when we would need more capacity 

and when the likely peaks would be to help us determine when and 
where extra support would be required. As an example the Winter Ward 
opening in November 2018 

• External support for winter planning for 2018/19 was also provided to 
help us to; 

o Identify risks and come up with solutions to these 
o 2018/19 Winter schemes that would support us and to 

prioritise these  
o Ensure everyone was involved in the plans including the Trust, 

Local Authority, who provide social care and reablement and 
those that  commission health services (CCG), volunteers and 
the voluntary sector 
 

Effectiveness of the winter plan and safe patient care are measured by the 
Trust  and its partners meeting performance targets, reducing the number of 
patients discharges that are delayed over 72 hours and how many beds are 
occupied in the Trust. 

http://www.iow.nhs.uk/
https://www.youtube.com/watch?v=pKINa5xym1s
https://www.youtube.com/watch?v=pKINa5xym1s
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It’s About Beds – Or is it? 

When we reviewed our bed availability over the winter period October 2018 - March 2019 
it demonstrated that we would require 250 + beds during this period.  
As part of our planning for this year a Winter Ward was opened from 1 November that has 
provided a further 24 beds in the hospital to support this need and will help us to ensure 
we are able to manage our  emergency demand and surgical patients expected in to the 
hospital 

http://www.iow.nhs.uk/
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What have we done to create capacity in 
Winter 2018? 

Some of the Winter schemes to support us through the winter 2018/19 period 
were prioritised for this year as; 
 

• Additional Health Care Assistant (HCA) capacity for domiciliary care out in 
the Community 

• In the Trust we have; 
•  opened additional beds 
• enhanced support services to manage surges – ambulance, portering, 

therapies, pharmacy, point of care testing 
• Moved our minors service from ED to create more capacity for the 

acutely unwell 
• Streamed all medically expected through to Medical Admissions Unit  

into Ambulatory Emergency Care 
• Streamed all GP expected through to the same unit 

• Discharging of patients from the hospital  
• British Red Cross support for patients who need help to settle at 

home 
• Local Authority are increasing  stepdown beds and recovery packages 

http://www.iow.nhs.uk/


 

Any questions? 


